
Ferndown First School 
 

ASSESSMENT AND FEEDBACK POLICY  
(Revised in January 2018) 

 
This policy reflects the consensus of opinion of the teaching staff and has the agreement of the Governing Body.   
This policy now combines Assessment, Feedback and Marking, taking into account the recommendations of the 
March 2016 Report of the Independent Teacher Workload Review Group. 
 
The Nature and Purpose of Assessment 
Assessment compliments and assists learning and teaching.  It is an integral part of the National Curriculum 
statutory procedures.  This policy outlines the purpose, nature and management of assessment in our school. The 
implementation of this policy is the responsibility of all staff. 
 
Curriculum and Assessment: An Integral Approach 

• Assessment is a continuous process which relies considerably on the professional expertise and judgement 
of the class teacher. 

• It is an integral part of learning and teaching and helps us measure the attainment and progress of all 
children in our school.      

• Assessment should be considered at the planning stage in order to ensure that learning is matched to all 
children’s needs.  

 
Assessment is implemented in the following ways: 

• Formative assessment is finding out what children know during the learning process and acting upon it.  

• Our Learning and Teaching Policy identifies effective strategies to support effective formative assessment. 
 
A child’s attainment is measured in the following ways: 

• A child’s attainment is measured against age expected outcomes.   

• Children in EYFS are assessed against Development Matters, providing a baseline of attainment on entry 

• CEM BASE assessments are also undertaken in the autumn term and repeated at the end of the year.   

• Standardised reading, spelling and maths tests alongside GL Progress Tests are also administered to 
support teacher assessments 

• Pupils’ work, across all subjects, also provides valuable evidence. 

• Clearly defined skills and areas of understanding in the Foundation Subjects allow teachers to plan for 
progression and track progress, to inform the children’s future learning. 

• We record teacher assessments against key objectives in Maths and English on an online tool called SPTO.  

• Teacher assessment is ongoing and SPTO is updated termly. 

• If a child arrives at our school in year, class teachers make contact with the child’s old school to gain 
information on attainment and progress within two weeks of admission date. 

 
Statutory Assessment 

• The statutory EYFS framework requires the EYFS profile assessment to be carried out in the final term of 
the year in which a child reaches age 5. The main purpose of the EYFS profile is to provide a reliable, valid 
and accurate assessment of individual children at the end of the EYFS. 

• Year 2 is the final year of the Key Stage One National Curriculum. A teacher assessment must be made of 
the child’s performance in English, Maths and Science. Children sit a number of tests called SATS, to 
inform a teacher’s judgement. 

• End of year attainment for EYFS and Year 2 are reported to the local authority. 
 
Transition 

• When a child joins our school in Reception, transition meetings are held in the summer term with Pre-
schools to discuss a child’s attainment and development. 

• When a child leaves our school to go to Middle School, we send their latest teacher assessment results.  
This is supported by the outcomes from GL Progress tests in English and Maths. 

• Transition Meetings take place between staff in Year 4 and Year 5 to exchange a range of relevant 
information about a child’s attainment and development 

 
 
 
 
 



 
ATTAINMENT  

• Teachers will track pupils’ progress against the key objectives that have been taught to date in Reading, 
Writing and Maths. 

• This allows ARE judgements to be made throughout the year based on curriculum coverage at that point 

• Teachers have a choice of judgements to use to record pupil attainment. 

 
 
End of Year Targets 

• At Ferndown First School, all children are expected to make good progress and all, but our most 
vulnerable pupils, are expected to meet age expected outcomes at the end of each academic year.   

• Targets take into account a child’s learning journey to date, including all milestone data. 

• Teachers meet with the Headteacher at least termly, to review the attainment and progress of all children.   

• Intervention packages are implemented to support children’s learning ensuring that they “close the gap” 
and are reviewed every six weeks. 

 
Reporting to Parents 

• Children in EYFS receive their annual report at the end of the school year, as this coincides with the end of 
the Early Years Foundation Stage. 

• Progress reports are written in the Spring Term for all children in Year 1 to Year 4 informing parents of 
progress and next steps in Reading, Writing and Mathematics.   

• Summary reports are written at the end of the Summer Term for children in Year 1 to Year 4 to advise 
parents of pupil’s attainment in relation to age related expectations. We also include a celebration of 
pupil’s overall skills and attainment in the Foundation Subjects. 

• Parent evenings are typically offered three times during the year.  

• In accordance with the SEN Code of Practice, some parents are invited to attend Joint Working Meetings 
 
Assessment - Monitoring and Review 

• Ferndown First School welcomes every opportunity to be externally moderated to support our on-going 
assessments and judgements.   

• Standardisation checks the consistency of teacher’s judgements before they assess pupils in their class.  

• Moderation checks the consistency of judgments after they have made their assessments  

• Individual subject leaders monitor and review the attainment and progress in their subjects.  

• Regular book scrutiny and interviews with children ensure children understand what they are learning, 
how they are learning, where they have been successful and what they need to do to improve. 

• Moderation takes place in year teams, Phase teams and at whole school level at least termly 

• Pyramid moderation events usually take place in the summer term. 

 
JUDGEMENT 

  

ARE  
Comparison 

DEFINITION TARGET SETTING 

ARE-4 Well below 
Child is not working within their Key 

Stage expectation 
 

Children who are identified as ARE-4 
require a personalised learning journey 
and pathway which sets smaller 
personalised steps of progress and 
measure the progress made. 
 

ARE-2 Below 

Child is working towards the expected 
standard/ objective and is within a year 

of ARE. 
 

Children at ARE-2 are set targets which 
aspire to the child narrowing and 
closing the gap. 
 

ARE ARE 
Child has met the objective or standard 

 

Children who have achieved ARE in the 
past are expected to maintain ARE. 
Some of these pupils are expected to 
move into Greater Depth. GL 
Assessment data along with teacher 
assessment aids the identification of 
these children. 

ARE+2 
Greater 
Depth 

Child is working at greater depth within 
the objective or standard 

Children at ARE+2 are expected to 
maintain this level of attainment and 
target are set to aspire to this. 
 



Agreed Principles - Feedback and Marking 
 
At Ferndown First School, we believe feedback and marking should enable a process of regular improvement, 
allowing children to become reflective learners and help them to close the gap between current and desired 
performance.   
 

• At its heart, feedback is an interaction between teacher and pupil: a way of acknowledging pupils’ work, 
checking the outcomes and making decisions about what teachers and pupils need to do next, with the 
primary aim of driving pupil progress. This can often be achieved without extensive written dialogue 
or comments. 

 

• Marking is defined as “providing written feedback on pupils’ work”.  
 

• The quality of the feedback, however given, will be seen in how a pupil is able to tackle subsequent work 
and demonstrate improvements. The quantity of feedback should not be confused with the quality.  
 

• There are no requirement for teachers to provide extensive written comments on every piece of work 
when there is very little evidence that this improves pupil outcomes in the long term. 

 

• All marking should be meaningful, manageable and motivating and must be proportionate. 
 

• The Teachers' Standards state that teachers should ‘give pupils regular feedback, both orally and through 
accurate marking, and encourage pupils to respond to the feedback’.  This is not a requirement for pupils 
to provide a written response to feedback: it could simply that pupils should act on the feedback in 
subsequent work. 
 

• Marking should form part of an Assessment Policy alongside other practices that inform teachers, create 
positive pupil outcomes and drive future planning.  
 

• Teachers should be clear about what they are trying to achieve and the best way of achieving it.  
 
TEACHERS’ FEEDBACK WILL: 
 

• be meaningful and motivational  

• help children to see what they have done well 

• give clear and specific guidance on how the work can be improved 

• relate to learning objective 

• help the child in “closing the gap” 

• Identify errors in specific elements of a child’s spelling, grammar and punctuation in accordance with age 
related expectations for their year group and if developmentally appropriate. 

• inform future planning and individual target setting 
 
LEARNING LABELS 
 

✓ Teachers will use Learning Labels to make the learning focus explicit. They should support the child to 
succeed in the task and achieve the learning intention. 
 

✓ Learning labels can include helpful reminder prompts which will support the children to: 
 

▪ approach to their learning  
▪ include certain features 
▪ use a particular step by step process  
▪ set out their learning in a particular way 

 
✓ Teachers will use their professional judgement about what is appropriate to include on a learning label 

and this may vary depending on the learning intention. 
 

✓ Highlight on the Learning Label if the learning focus has been met and evidenced 
 

✓ Highlight successes in pink 
✓ Highlight errors or aspects which could be improved in green  

 



CLOSING THE GAP AND KEY WORD MARKING 
 

✓ Use closing the gap comments and key word marking to aid the children with their improvements.   
 

✓ Closing the gap comments can be reminder prompts, scaffold prompts or example prompt 
✓ Keyword marking involves writing a key word which children understand in the margin next to 

where you gave verbal feedback.  
✓ The pupil and the teacher can then tick the key word, to show they have successfully improved 

their work. 
 

RESPONDING TO FEEDBACK 
 

✓ Allow time for children to read, reflect and respond to marking and acknowledge progress. 
 
SELF ASSESSMENT 
 

✓ Encourage regular self-assessment where time is given for the children to assess their own work and 
consider whether they have made progress towards achieving the intended learning.  This can be 
indicated on the learning label. 

 
ORGANISATION 

 
✓ Ensure all books are in school, in every day  
✓ Acknowledge all work with the date and initial as a minimum. Teachers marking and all written comments 

should be made using a blue pen.  
 
EARLY YEARS FOUNDATION STAGE 
 

• In the Early Years Foundation Stage, the majority of evidence is observation based.  This is stored on the 
Evidence App on the teacher iPads.  Observations are clearly annotated as: 
 

TF Teacher Focus Group 

TAF TA Focus Group 

AD Adult Directed 

CI Child Initiated 

Ind Independent 

 

• Where applicable, observations will be accompanied with a photograph. These observations are then cross 
referenced to the relevant EYFS Development Matters Framework Statements. 

• All children have a Learning Journey book, which is used to record paper based evidence from children’s 
child initiated and independent learning.  

• This evidence is labelled with an observation sticker.  Observations are annotated along with an 
accompanying comment. 

• Exercise books are used for Teacher and TA Focus Groups in English and Maths where learning is recorded 
by the child.  Evidence in these books is marked using Tickled Pink and Green for Growth. We endeavour 
to mark the work in these books alongside the child, as verbal feedback is the most effective kind for 
children in EYFS. 

 
SUPPLY TEACHERS AND TEACHING ASSISTANTS 
 

• TAs can be directed to pink and green specific, simple, right and wrong answers or indicate obvious errors 
in the process, for the groups of the children they are supporting in class and for their interventions 

• TAs can provide feedback for the teacher on a post-it 

• There is no expectation that Senior TAs and HLTAs do any more detailed marking than defined above. This 
is a teacher’s responsibility. 

• Supply teachers are required to mark work in accordance with this policy 
 
This policy should be read in conjunction with: 
 

• Learning and Teaching Policy and Inclusion Policy. 
This policy has been reviewed in line with the 9 principles set out in the Single Equality Policy and an initial screening Equality Impact Assessment has been 
carried out. 
 
Ratified on 23rd November 2016  Date Reviewed:  11th January 2018    Next Review: January 2020 



Appendix 1 
 
ASSESSMENT MANAGEMENT CYCLE   
 
 

AUTUMN SPRING SUMMER 

SEPTEMBER 
 
Class teachers to undertake 
baseline in reading, writing and 
maths.   
 
Teachers identify any anomalies 
in data from the previous year. 
 
Numerical targets set in reading, 
writing and maths. 
 
Foundation Stage Baseline 
completed. 
 
Analysis of Baseline completed 
Targets set for Foundation Stage. 
 
Parent opportunity to meet the 
teacher 
 
NOVEMBER 
 
Staff meeting – moderation. 
 
Parents Evening  
 
DECEMBER 
 
Reading, writing and maths 
assessments completed using 
SPTO 
 
Class Audits completed 
 
Whole school analysis 
completed. 
 
Foundation Stage assessments 
completed. 
 
 

JANUARY 
 
Pupils progress meetings with 
class teachers and  
Headteacher 
 
Whole school analysis shared 
with Governors. 
 
FEBRUARY 
 
Progress reports completed. 
(Year 1 – Year 4) 
 
MARCH / APRIL 
Progress reports sent out to 
parents.  
 
Parents Evening  
 
Staff meeting – moderation. 
 
Reading, writing and maths 
assessments completed using 
SPTO 
 
Class Audits and whole school 
analysis completed. 
 
Foundation Stage Assessments 
completed. 
 

MAY 
 
Class teachers to meet with 
Headteacher – discussion about 
class audits 
 
Whole school analysis shared 
with teams. 
 
Year 2 – SATS assessments 
completed. 
 
 
External moderation. 
 
Reading, writing and maths 
assessments completed using 
SPTO 
 
Foundation Stage reports 
completed. 
 
JUNE 
 
Phonics screening (Year 1 and 2) 
 
Completion of data for County 
(Foundation Stage, Year 2, ) 
Pyramid moderation. 
 
End of year progress reports 
completed. 
 
Class Audits and whole school 
analysis completed. 
 
Meeting with new class teachers 
– passing on information about 
targets and levels. 
 

 


