
1 
 

 Pupil premium strategy statement (primary)  

1. Summary information 

School Ferndown First School 

Academic Year 2018 to 
2019 

Total PP budget 
(April 2018) 

£62040.00 
 

Date of most recent PP Review Ofsted May 
2016 

Total number of pupils 325 Number of pupils eligible for PP 47 Date for next internal review of this strategy Sept 2019 

 

2. Current attainment July 2018 

Working at the expected standard or 
Greater Depth 

Pupils eligible for PP (your school) Pupils NOT eligible for PP (national average)  

 EYFS end KS1 end Whole school EYFS 2017 KS1 2017 

% achieving in reading 80% 55%, 74% 79% 79% 

% achieving in writing  80% 36% 53% 76% 72% 

% achieving in maths 100% 45% 68% 81% 79% 
      

% making progress in reading  100% 64% 82%   

% making progress in writing  100% 73% 76%   

% making progress in maths  100% 73% 74%   

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Gaps in knowledge of key skills and concepts in maths for some PP children in KS1 and KS2. 

B.  Some PP children slow to acquire basic grammar and spelling skills and apply them consistently in KS1 and KS2. 

C. PP children stating EFYS notably behind in their fine motor skills and phonic awareness. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance for some PP pupils remains a barrier impacting on attainment and progress.   
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4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Raising attainment for children eligible for pupil premium funding who are below age related expectation 
in maths in KS1 and KS2. 

PP children below age related expectations (ARE-2) make accelerated 
progress and close the gap. 
% of PP children attaining at ARE in maths rises. 
The gap between whole school PP and KS1 national other reduces 
(currently 11%) 

B.  Raising attainment for children eligible for pupil premium funding who are below age related expectation 
in writing in KS1 and KS2. 

PP children below age related expectations (ARE-2) make accelerated 
progress and close the gap. 
% of PP children attaining at ARE in writing rises. 
The gap between whole school PP and KS1 national other reduces 
(currently 19%) 

C.  Raising attainment for children eligible for pupil premium funding who are below age related expectation 
in writing in EYFS. 

By the end of EYFS, children eligible for pupil premium funding will be 
able to read and spell cvc words containing the first 40 graphemes, 
forming the letters correctly. 

D.  Increased attendance rates for pupils eligible for PP.  Overall PP attendance improves from 95.3%  to 96% in line with national 
average attendance. 
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5. Planned expenditure  

Academic year £62,460.00 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired 
outcome 

Chosen action 
/ approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you review 
implementation? 

Raising 
attainment for 
children 
eligible for 
pupil premium 
funding who 
are below age 
related 
expectation in 
maths and 
writing in 
KS1 and KS2. 
 
Raising 
attainment for 
children 
eligible for 
pupil premium 
funding who 
are below age 
related 
expectation in 
writing in 
EYFS. 

Staff training in 
timely quality 
feedback. 
Ensuring PP books 
are given priority 
marking 
 
 
 
 
CPD on QFT for 
children with SpLD 
and literacy 
difficulties. 
 
 
 
CPD for SLT in best 
practice to support 
pupil premium 
children 
 
 
 
Implementation of 
school wide Power 
Maths mastery 
scheme with same 
day intervention and 
pre-teaching  
 
 
 
 
 
 

EEF materials indicate that timely specific 
feedback upon which pupils can act as a means to 
improve their work has high impact (+8 months) 
for low cost.  This can be in different forms 
including verbal and written. 
 
 
 
 
 
As a specialist service, SENSS are able to advice 
on best practice for ensuring that children with 
additional needs are able to access the learning in 
the classroom and overcome barriers which may 
be hindering their progress. 
 
 
Learning from colleagues and practice both locally 
and nationally has proved effective over the past 
years.  D Zachary has provided challenge as well 
as practical supportive suggestions on how to 
continue to move forwards with improvements to 
our PP provision. 
 
We want to invest some of the PP in longer term 
change which will help all pupils.  EEF research 
tool kit indicates that the effects of mastery 
learning tend to cluster at two points; two of the 
meta-analyses show little or no impact, while the 
rest show an impact of up to six months’ additional 
progress. This variation implies that making 
mastery learning work effectively is challenging.  
Therefore, the school has invested in 
comprehensive scheme which supports teachers 
in lesson design, high quality resources with 
effective representations and structures, cohesive 

Regular monitoring of PP books involving all staff 
in staff meeting time. 
Impact summarised and used to inform future 
practice. 
Teachers to adopt a system which identifies PP 
books readily. 
Focus PP children to be highlighted on planning. 
Focus PP children to be priority for school wide 
work scrutiny and moderation. 
 
Buy a support package from SENSS 
Set up a tracker for monitoring children who 
received support from SENSS 
Buy in INSET from SENSS and then allocate time 
to return to staff discussions about what has been 
implemented and reflect upon the impact. 
 
Allow all of SMT to take part in D Zachary 
workshops in school.  Ensure that agreements 
made during workshops are returned to regularly 
in SMT meetings.  Make PP progress a regular 
SMT agenda item. 
 
 
Provide Launch INSET 
Monitor through school’s existing systems. 
Team teach in each year group 
Buy in Abacus scheme to support EYFS 
Regularly return to the 5 big ideas of mastery. 
Implement regular summative assessments using 
white rose materials.  
Ensure adequate resources 
 
 
 
 

Inclusion 
Leader and 
SLT 
 
 
 
 
 
 
 
Inclusion 
Lead  
 
 
 
 
 
Intervention 
Lead / HT 
 
 
 
 
 
Maths Lead, 
SLT 
 
 
 
 
 
 
 
 
 
 

Half termly 
 
 
 
 
 
 
 
 
 
September 2018 and 
then on-going 
 
 
 
 
 
Oct 2018 
 
 
 
 
 
 
Termly following CPD 
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Pupil Progress 
meetings half termly 
for focus PP 
children 
 
 
 

progression and intelligent practice with 
procedural and visual variation. 
 
Regular monitoring ./ supervision meetings have 
had beneficial impact on highlighting and planning 
for focus children’s next steps. 

 
 
 
Schedule meetings with SLT. 
Ensure that actions agreed are returned to in 
following conversations.   

 
 
 
SLT 

 
 
 
Half termly 

Total budgeted cost £13,200.00 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Raising attainment for 
children eligible for pupil 
premium funding who 
are below age related 
expectation in maths 
and writing in KS1 and 
KS2. 
 

1:1 writing tuition with 
Writers wheel with writing 
teacher. 
 
1:1 SpLD support for 
children who are 
significantly behind age 
related expectations. 

EEF Evidence indicates that one to one 
tuition can be effective, on average 
accelerating learning by approximately five 
additional months’ progress. Short, regular 
sessions (about 30 minutes, 3-5 times a 
week) over a set period of time (6-12 weeks) 
appear to result in optimum impact. Evidence 
also suggests tuition should be additional to, 
but explicitly linked with, normal teaching, 
and that teachers should monitor progress to 
ensure the tutoring is beneficial. 

Use current GEP tracking systems to 
monitor progress every 6 weeks. 

Inclusion 
Leader and 
Writing 
Intervention 
teacher 

Half termly 

Raising attainment for 
children eligible for pupil 
premium funding who 
are below age related 
expectation in writing in 
EYFS. 

Use EEF research to find a 
commercial intervention 
programme with proven 
impact on early speech 
and language skills. 

EEF evidence indicates good impact for early 
intervention in speech and language skills.  
EEF links to ICAN research and Nuffield 
early language skills.  Chn underdeveloped 
speech and language skills is a barrier to 
their learning in EYFS and KS1. 

Use current GEP tracking systems to 
monitor progress every 6 weeks. 

Inclusion 
Leader 

Half termly 

Raising overall 
attainment through 
interventions which 
through tracking and 
monitoring have had 
proven impact. 

Implementing intervention 
for children who would 
benefit to include: ELSA, 
Specialist Reading support, 
Phonic support, Speech 
and language support and 
targeted maths. 

These interventions have been tracked using 
the schools monitoring and tracking systems 
and have had impact on PP attainment, 
therefore we will continue to provide this 
support. 

Use the schools monitoring and 
tracking procedures. 

Inclusion 
Leader 

Half termly 
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Planned Targeted support cost 
 

£28,260.00 
 

iii. Other approaches 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increased 
attendance rates 
for pupils eligible 
for PP. 

Key family support worker to 
monitor attendance weekly 
and bring issues to the 
attendance leaders attention.  
To work with specific families 
to increase attendance. 

It is widely recognised that children need to 
be in school in order to access learning 
and make progress. Prolonged absence 
has wider impact on pupils such as 
lowering self-esteem which in turn impact 
upon attainment and progress. 

Monitor attendance every half term, 
noting trends in attendance for individuals 
and vulnerable groups.  Monitor the 
impact of different approaches of 
communication for different vulnerable 
families in order to select the most 
appropriate support / intervention. 

Inclusion 
Leader and 
SLT 

Termly 

Increased 
attendance rates 
for pupils eligible 
for PP and a 
positive start to the 
school day. 

Run a breakfast club.  This provided children the opportunity to 
eat a full meal close to the start of the 
school day and have a chance to have a 
settled start in school before the majority of 
the children arrive.  This not only supported 
their learning but impacted upon their 
attendance as the car park was more 
accessible at this time in the morning. 

Already established and working well.  
Attendance monitored half termly.  This 
will become a role for the pastoral 
worker. 

Pastoral 
worker 

Hal termly. 

Total budgeted cost £21,000.00 

6. Review of expenditure  

Previous Academic Year 2017 to 2018 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Increased progress in 
writing  
 
Increased progress for 
high attaining pupils in 
KS2 

Staff training in timely 
quality feedback. 
Ensuring PP books 
are given priority 
marking 
 
CPD on teaching 
spelling and 
maintaining a focus 
on accuracy.   
 
Implementation of 
school wide focus 
English scheme. 
 
Improve children’s 
editing and 
improvement skills 
through class 
implementation of the 
writer’s wheel. 
 
CPD on deepening 
children’s skills in 
reading, writing and 
maths. 

Writing progress for PP children increased in KS1 
assessments and dropped slightly in the school 
overall.   
 
Spelling improved and good outcomes were 
achieved by PP children in KS2 (81% with a 
Standardised score above 100). 
 
Implementation was a success with increased 
engagement from vulnerable learners through 
high quality texts.  This resulted in improvements 
in vocabulary.  Further work on accuracy of 
grammar is needed to support children in the 
accuracy of their writing and therefore the 
attainment of their writing. 
 
This was successful strategy in 1:2 and 1:1 
sessions resulting in improvement in accuracy and 
quality of writing.  However, PP children struggled 
to apply these skills back in the classroom and 
therefore sustain their progress and attainment. 
 
Higher attaining PP children maintained their high 
attainment in Reading, writing and maths.  There 
is evidence of some children moving from age 
related expectations to working at greater depth. 

Continue with focus on PP books.  Greater consistency in 
practice needed to ensure focus in all classrooms. 
 
 
Continue focus on improving spelling through regular spelling 
sessions timetabled and use of spelling rockets in KS2. 
 
 
Continue to teach the Focus Scheme with an increased 
focus on skills and accuracy for vulnerable learners. 
 
 
 
 
 
 
Continue with writing support through the writer’s wheel.  
However, further work needs need to carried out to ensure 
that the skills acquired can be applied independently back in 
the classroom. 
 
 
Maintain the focus on all PP pupils attainment but change the 
focus group to PP children not yet at age related 
expectations. 

£3150.00 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Increased progress in 
writing  
 

1:1 writing tuition with 
Writers wheel with 
writing teacher. 

PP children attending this intervention made good 
progress in their writing skills and narrowed the 
gap in their attainment.  However, once the 
intervention ceased, some were unable to sustain 
their progress in the classroom.  This will be a 
focus  for the next academic year. 

Continue with focus on how to sustain progress and apply 
newly acquired skills consistently in class. 

£30,300.00 

£22,952.00 

£53,252.00 
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Increased speaking, 
listening and attention 
skills  in EYFS and Yr 1 

Use EEF research to 
find a commercial 
intervention 
programme with 
proven impact on 
early speech and 
language skills. 

School deployed specialist speech and language 
teacher to plan communication group sessions for 
identified pupils in EFS and Year 2.  Evidence 
from sessions indicates that the children made 
good progress in their speech and language skills.  
100% of PP children made good or better 
progress in their spoken language skills resulting 
in 80% meeting the early learning goal. 

Continue as outcomes were good. 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Increased Attendance 
Rates 

Key family support 
worker to monitor 
attendance weekly 
and bring issues to 
the attendance 
leader’s attention.  To 
work with specific 
families to increase 
attendance. 

The attendance for PP children remained below 
good attendance of 97%, despite close working 
between the Head Teacher (leading on 
attendance),the Family Partnership Zone and 
Dorset Attendance Officer.  Whilst there was some 
improvement in some families, persistent 
absentees in three identified families accounting 
for 4 children had a significant impact. 

Will investigate employing a dedicated pastoral worker who 
can support vulnerable families. 

£5000.00 

 

 

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: http://www.fernfirst.dorset.sch.uk 

 


